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The Model

The Healthy Living Center of Excellence (HLCE) is a partnership between a community based

Through the use of six regional collaboratives covering
organization (Elder Services) and a medical provider (Hebrew SeniorLife) with a goal of integrating all of Massachusetts, the HLCE embeds evidence-based

community social services within in the health care programs in diverse community settings. Health care
delivery system. Funded by the Tufts Health Plan Health Living Center

of Excellence

providers can refer any adult patient with one or more
chronic conditions to these community programs by
contacting the HLCE via one 1-800 number or email
address or by submitting referrals via website,
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and clinical linkages. Along with Partners in Care
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Each regional collaborative consists of community based
organizations with capacity to implement evidence-based
programs in diverse settings and serving diverse populations.
'This allows community organizations to meet the needs
of health care organizations and their patients.

Foundation, Los Angeles, California, the HLCE & i

of Public Health

seeks to build increased awareness of the benefits of

integrating community based services in the health
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Wagner, M.D., M.PH.

http://www.improvingchroniccare.org.

Key Features

e Statewide Disease Management Coalition with website and universal license.

B Southeast Region (Old Colony Elder Services)
M Boston region (Ethos)

e Six (0) regional collaboratives, maintaining local sensitivities and Advisory Council. Lot Bt (gt DRl e blne)

W Central region (Elder Services of Worcester Area, Inc.)

. . . . : : B Western Region (Franklin County Home Care Corporation) **
* Centralized referral, technical assistance, learning collaborative, and quality assurance. B Northeast Region (Elder Sopvigts 68 thd Merrimack Yllaf Toc) M

e Multi-program, multi-venue, across the lifespan approach.

* Diversification of funding for sustainability (HMO, ACO, Foundation, etc).

* Diabetes Self-Management Reimbursement under Medicare.
* Integration of EBP as a funded interventions under CCTP (3026).

Common Goals for the Medical Community & COA’s
Whats in it for me?

e High quality, coordinated care
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* Improved access

!
e Reduced avoidable cost “ _
e Unnecessary hospital re-admission _eveny @
e Patient satisfaction and activation . .
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* Follow up on chronic conditions
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Choices for a life-long journey




